
 

Skagit County Public Works Community Meeting Notes Regarding North Shore Road 

5:30 to 6:30 p.m. Friday, August 20, 2021 (The meeting was held on the tennis courts outside the Lake 
Cavanaugh Community Center for Covid-19 concerns.) 

 In attendance from Skagit County: 
Peter Browning, Commissioner Region 2 
Sonny Andrew, Project Manager 
Paul Randall-Grutter, County Engineer 
Grace Kane, Engineering Division Manager 
Laura Han, Communications 
 
In attendance from Lake Cavanaugh: 
Larita Humble, LCIA President  
Members of the current LCIA Board 
Members of the fire department 
Over 40 additional lake residents 
 
Commissioner Browning welcomed group and said that the population of the lake, especially full-time 
residents, is growing and welcomed the opportunity to meet the community as more issues arise. 

Skagit County’s Project Manager Sonny Andrew walked the group through the recent project history of 
the North Shore which was construction in the early 1900s as logging road. In early fall 2018 he first 
visited the area where a slide on the road had been reported, and saw additional areas where the road 
had been eroded. Maintenance with chip seal was happening routinely, but increased wave action and 
groundwater erosion was taking a toll on a large section of the road.  In 2019 an engineering consultant 
was hired to give best options to repair the road and get the erosion under control.  They gave three 
repair options that were being considered, but in 2020 the road became drastically worse as the slope 
area on the road failed. The slide area by the road was now 685 feet and had four active slides that are 
50-150 in length. The county hired another Geotech firm to weigh in. This firm stated that this project is 
a road reconstruction, not a repair. It will be an extensive, lengthy job and is not included in the 
county’s budget.  

PM Andrew presented two options for rebuilding the road. Option 1 restores the portion of the road to 
its original width and uses a geogrid wall comprised of geothermic fabric stacked like a pillow. It would 
be challenging to get the permitting agencies’ approvals as it requires that all trees be removed. 
Estimated costs for this option would be $4.1-5.2 million. Option 2 utilizes H-Pile wall which is 
dependent on being able to drill into the bedrock. This would be a challenging, specialized job in a 
remote location. By the time the project is under construction the slide area will likely be expanded so 
the area of construction would need to be longer than the 685 feet. The estimated cost would be $6.9-
7.6 million. 

Skagit County Engineer Paul stated that the road is unsafe. It is less than 5 feet wide in areas and 
continues to erode. North Shore will be closed on September 2 to motor vehicles in the slide areas. 
Using the road on the other side of the lake will add about 3 minutes commute to homes. A survey done 



by the county showed that 260 use the road on average. That is a relatively low volume, and 
unfortunately will not help qualify the rebuild for grant money. They will be looking for a funding source.  

The following are questions/comments from the attendees, followed by responses from Skagit County 
officials: 

How does the county determine right of way, and can public access the records regarding this project?  
Communications specialist Han said any individual can fill out a public disclosure forms or can also 
contact a county employee. 

Would the road be closed to walkers and bikes? No, it would be closed to all motorized vehicles. 

Would the road be closed to service vehicles? Yes, even garbage and fire trucks will have to go around.  

Can the road be moved toward the slope? Cost and permits will make it really challenging and it’s 
unknown what materials are in the rocks and what additional water problems could be created. 

How long will the road be closed? This is a temporary closure, while looking for funding.  

Can cracks be sealed for winter so road doesn’t deteriorate further? Yes, the county will look at it. 

Is this project connected to the boat launch improvements, since they both seem to be on a similar 
timeline of September 2? No, they are separate projects. Fish and Wildlife are in charge of the boat 
launch but will be notified. 

Will trees be removed now that could endanger the road if they fall? There are no plans to remove any 
hazard trees. The roots of the established trees are anchoring the road.  

Will culverts be added for drainage? Yes, culverts will be part of maintenance plan. 

How will the news of the road closure get out? There will be publication and mailing to let agencies 
know. Barricades and signage will be put up to let drivers know to turn around. 

How and where will delivery trucks turn around? The county is looking at turnaround points and 
options. The road is not safe to drive a truck over the single lane road at this point. Prevention and 
monitoring plan will continue on the road. 

Where will the funds for this project come from? The county doesn’t currently have a budget for this 
rebuild; it will have to come out of the county’s road budget and will go on 6-year transportation budget 
plan. They will ask for grants.  

How long will the road be closed? It depends, but best case, if funding, design, bid, permitting 
construction all were perfect, the construction would start summer 2023. Realizing this is a 
reconstruction project in a challenging area to obtain permits which doesn’t currently have funding, it 
will be likely 2.5 to 3 years once funding is approved. 

Why didn’t county do something earlier so the road wasn’t reduced to this terrible shape? This was built 
as a logging road without drainage in mind, and the water erosion and wave action of the lake changed. 
Maintenance has done a good job of maintaining, but it was going to need to be replace eventually. 
Engineering Division Manager Kane likened the life of the road to the life of a car. Both have a lifespan 
that can be extended through care, but finally a replacement is needed. 



Comment: Building a bridge might be a better option.  

If some funds received, will permitting start so the project can progress? The county could start design if 
some funding received, but it’s best to have all elements ready at the same time. 

Is the maintenance crew clearing the ditches for drainage this summer? The maintenance crew did chip 
seal but did not clear the ditches yet.  

Can road be closed to just truck traffic? The remaining road is too narrow for vehicles to travel safely; 
leaves only 5 feet of space. 

What can Commissioner Browning do to help? Will plea for grants but usage is very low for the project 
to receive grant money, referencing a recent project on Cook Road that had 4,000 daily users, versus 
260 on North Shore. 

That about the high rate of taxes that lake residents pay (average $1,200 per house)? Commissioner 
Browning said that taxes maintain roads to the lake with chip and sealing and snow removal, adding that 
North Shore is a “bad road that needs to be rebuilt.” 

Why don’t design options include cutting back into the wall? Cutting into the rock presents geo tech 
issues which are unpredictable. It would have right of way issues on the rock as county doesn’t own it. 

Comment from resident with road construction experience who had previously submitted suggestion 
the bank erosion repair use rebar between bags up to 20 feet and pinned to bedrock. Resubmit the 
suggestion as it was before current team.  

Same resident who serves with the fire department expressed concerns about firetruck’s ability to turn 
around and said specific areas will need to be signed “No parking”.  

Could this project use recently approved federal infrastructure money? Commissioner Browning will 
check. 

How will PSE access this area where the power grid often goes down? County will coordinate with PSE. 

Can emergency funding be used for this project, since there are issues with slides and falling trees? It 
can be looked at but there are many restrictions and environmental issues with the lake. Emergency 
funding needs to be signed off by governor. 

How can the community give further input on this project and closing of the road? The county’s website 
and this project to give comments and input going forward. Information will be updated at 
https://skagitcounty.net/Departments/PublicWorksEngineering/2021NorthShoreDrproject.htm# . 
Comments can be emailed to pw@co.skagit.wa.us. 

Commissioner Browning stated that “In the end we will get a road that will get us 360 degrees around 
the lake.” He said that it’s been neglected but need to work together to get a new road. 


